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NAVSEA | NSTRUCTI ON 5100. 15A

From Conmmander, Naval Sea Systens Command

Subj:  NAVSEA OCCUPATI ONAL SAFETY AND HEALTH ( GSH)
PROGRAM POLI CY AND GUI DANCE

Ref : (a) NAVSEAI NST 5400. 1E; NAVSEA Headquarters

Organi zati on Manual

(b) SECNAVI NST 5100. 10H;, Departnent of the Navy
Policy for Safety, M shap Prevention,
Cccupational Health and Fire Protection Prograns

(c) OPNAVI NST 5100. 23E; NAVOSH Pr ogram Manual

(d) OPNAVI NST 5100. 19C; NAVCSH Program Manual for
Forces Afl oat

(e) NAVSEAI NST 5100. 12A; Requirenents for Naval Sea
Systens Command System Safety Program for Ships,
Shi pborne Systens and Equi pnent

(f) OPNAVI NST 5090. 1B; Environnmental and Natural
Resour ces Program Manual

(g) OPNAVI NST 5102.1C, M shap Investigation and
Reporting

(h) OPNAVI NST 3500. 39; Operational Ri sk Managenent

Encl: (1) NAVSEA OSH Strategic Pl an
(2) NAVSEA Safety and Occupational Health Prograns
Sel f - Eval uati on QGui dance

1. Purpose. To provide Naval Sea Systens Conmand ( NAVSEA)
Cccupational Safety and Health (OSH) program policy and gui dance
with particul ar enphasis on those factors within the Navy
Cccupational Safety and Health (NAVOSH) community that shoul d be
at the forefront of the execution of the NAVSEA corporate OSH
program

2. Cancellation. NAVSEAI NST 5100. 15 of 30 Septenber 1980 and
Report Synbol s NAVSEA 5100- 15A, NAVSEA 5100- 15A1, NAVSEA 5100-
15B, NAVSEA 5100- 15B1 and NAVSEA 5100-15B2. This instruction is a
conpl ete revision and should be read in its entirety.

3. Scope. This instruction applies to all NAVSEA Headquarters
and NAVSEA field activities, other conponent organizations and
personnel .
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4. Exclusions. As outlined in the NAVSEA O gani zati on Manual ,
reference (a), Executive Order 12344, (statutorily prescribed by
PL-98-525 (42 USC 7158, note)), establishes the responsibilities
and authorities of the Deputy Commander, Nucl ear Propul sion
Directorate (SEA 08) [who is also the Director, Naval Nucl ear
Propul sion Program NOON, in the Ofice of the Chief of Naval
Operations] over all facilities and activities which conprise the
Program a joint Departnment of Energy (DOE)/Navy organization.
These responsibilities and authorities include all technical and
| ogi stical matters related to naval nuclear propul sion. Nothing
inthis instruction alters or nodifies these responsibilities and
authorities. Accordingly, the Deputy Conmander, Nucl ear

Propul sion Directorate wll be consulted in all matters
pertaining to, or affecting, nuclear propulsion plants and

associ ated nucl ear support facilities.

5. Background.

a. Establishing and maintaining an effective OSH programi s
a significant and vital conponent of |eadership and managenent at
all levels of command that, not only addresses the health and
wel fare of the workforce involved, but also is an integral part
of m ssion readiness and capability. The OSH program shoul d be
consi dered a maj or busi ness process and should be strategically
i nked to other business processes. A poorly run program and/ or
a program whi ch | acks appropriate conmand attention and
| eadership may contribute to decreases in productivity due to a
hi gher incidence of injury, illness and |lost tine fromwork, as
wel | as a degradation to operational assignment, production down-
time, process redesign, re-training, etc.

b. NAVSEA has the responsibility to inplenment and to manage
a conprehensi ve and aggressi ve NAVOSH program i n accordance with
references (b) and (c). NAVSEA also has the responsibility to
ensure that system safety and occupational safety and health
aspects are considered in the design and engi neering of al
shi ps, weapons, weapon systens, equi pnent and naterial s that
NAVSEA acquires, constructs, or provides in accordance with
references (b), (c), (d) and (e). The NAVSEA OSH Quality
Managenent Board (QvB) has devel oped a NAVSEA OSH Strategic Pl an
(enclosure (1)), building on the NAVSEA Strategic Plan and the
CNO OCSH Strategic Plan. The NAVSEA OSH Strategic Pl an supports
t he NAVSEA M ssion, Vision and Guiding Principles and the NAVSEA
Performance Initiative on Safety and the Environnment.

c. The NAVSEA OSH Program does not exist in a vacuum
Activities at all echelons of command cannot have a truly
effective programw thout tying OSH to the need to maintain
robust environnmental and operational prograns. Wth respect to
envi ronmental programm ng, there is considerable overlap in the
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areas of hazardous material and hazardous waste managenent and
the need for hazard comunication training. Safety Program
Managers shoul d ensure that their OSH programis linked to the
applicabl e portions of reference (f).

6. bjective. To ensure a safe and heal t hful working
environment for all NAVSEA enpl oyees in support of NAVSEA s

m ssion to provide safe and effective ships, systenms and ordnance
to the fleet by assigning responsibility for the conduct of the
NAVSEA OSH program wi th particul ar enphasis on the need for:

(1) Accountability and awareness at all |evels of
command, i ncl udi ng Commanders, Commanding O ficers, and Oficers
in Charge, as well as, all activity level Safety Program Managers
and all |ine managers, supervisors and activity enpl oyees; and,

(2) Field activities conducting OSH sel f-eval uati ons,
correcting identified deficiencies, and using key performance
metrics to maintain a consistently effective program

7. Policy. The policy of the Commander, Naval Sea Systens
Command is to ensure that all conponents:

a. Establish, fund and maintain the portions of the NAVOSH
program applicable to NAVSEA consistent with references (c) and
(d), the NAVSEA OSH Strategic Plan (enclosure (1)) and this
i nstruction; and,

b. Adhere to the reporting requirenents contained in
reference (c).

8. Responsibilities.

a. Commanders, Commanding O ficers, and O ficers in Charge
of NAVSEA field activities shall:

(1) Establish and maintain a safe and heal t hful working
environnent for all their enployees;

(2) Set the exanple for denonstrating support of the
activity' s OSH program and ensure that senior managenent, mddle
managenent and all first |ine supervisors also support the
programto the extent of their authority and responsibility;

(3) Issue an activity-level OSH Policy Statenent that
endor ses and/ or expands the NAVOSH policy expressed in reference

(c);

(4) Ensure that supervisory mlitary and civilian
per f ormance eval uations include consideration of personal
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accountability for OSH performance consistent with the duties of
t he position;

(5) Ensure a direct reporting link for the Safety Program
Manager to the Commander/ Commandi ng Officer in accordance with
the provisions of reference (c);

(6) Include the Safety Program Manager as a pri nci pal

menber of all locally established boards, commttees, working
groups, etc. concerned with Qccupational Safety and Health. This
shal |l include related topics such as hazardous material and non-

ionizing radiation control, hazardous material authorized use,
hazardous material training and | abeling, accident and injury
i nvestigation, performance netrics review, hazard abatenent,
deficiency correction, workplace nonitoring, and Federal

Enpl oyees’ Conpensation Act (FECA) cost reduction initiatives;

(7) Conduct all mshap investigations in accordance with
references (c) and (g) as appropriate in a tinmely manner, as well
as establishing criteria for near m ss investigations;

(8) Conduct a conprehensive OSH sel f-eval uation at | east
annual Iy, which addresses coordinated efforts to prevent and
mtigate the effects of injuries, occupational illnesses and
property damage according to the guidelines contained in
encl osure (2);

(9) Use the results of the OSH sel f-eval uations as part
of a conprehensive plan to inprove the overall activity |evel OSH
program and support the activity Strategic Pl an/Busi ness Pl an;

(10) Ensure managers and supervisors effectively integrate
OSH i nto busi ness processes and work operations and partici pate,
as appropriate, in OSH sel f-eval uations, workplace nonitoring and
i nspections, hazard abatenent, m shap investigations, community
and regul atory public relations and OSH trai ni ng;

(11) Report all OSH matters and concerns that involve or
could potentially involve NAVSEA headquarters (e.g.,
uni on/ enpl oyee safety grievances, Federal Labor Rel ations Board
(FLRB) actions, OSHA and other regul atory inspections, near
m sses, etc.) directly to SEA 00T, keeping organi zational |ines
of authority advised as deened appropri ate;

(12) Support safety and Iine managers in their efforts to
i ncor porate known safety hazards, assessnents, and controls into
briefings, notices, and witten plans associated with the need to
publicize and discuss the identified hazard(s).
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(13) Accept only the mnimal |evel of risk necessary to
acconplish an assigned m ssion in accordance with the operational
ri sk managenment principles of reference (h).

b. Activity Safety Program Managers shall:

(1) Pronote a pro-active OSH program and ensure al
personnel are aware of their obligations and personal
responsibilities to the OSH program

(2) Establish annual OSH goal s and objectives in concert
with other activity managenent goals and objectives that are well
publicized using bulletin boards, special “Al Hands” nenoranduns
or letters fromthe Commandi ng O ficer, announcenents in
newsl etters, inclusion in training classes including stand-up
broadcasts by first |ine supervisors, etc.;

(3) Assist line managers to identify and correct hazards
in a tinmely manner;

(4) Analyze injury and illness statistics and incorporate
feedback results into appropriate awareness training and activity
needs for program i nprovenents;

(5) Support the Commanding O ficer in inplenenting the
OSH requirenents of references (c¢) and (d) and |inkages to
reference (f) and the reporting requirenents of reference (c) and
par agraph 10 of this instruction; and

(6) Address the operational risk managenent process in
safety, safety training, and | essons |earned reports. The reports
shoul d comment on the hazards, risk assessnent, and effectiveness
of controls (as applicable) that are inplenented in accordance
with references (c) and (h).

c. Al civilian and mlitary personnel have the
responsibility to:

(1) Conmply with NAVOSH standards and all applicable rules
and regul ations and this instruction;

(2) Report observed workpl ace hazards in accordance with
reference (c);

(3) Report imrediately to the appropriate supervisor
occupational illnesses and injuries or property damage resulting
from an accident.

d. SEA 00T shall:
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(1) Provide NAVSEA CSH policy and gui dance;

(2) Manage the NAVOSH program and its coordi nati on anong
NAVSEA field activities, organizations and all conponents within
Headquarters;

(3) Represent NAVSEA and provi de advocacy within the Navy
and with other organizations;

(4) Performall Echelon 2 duties identified in reference

(c);

(5) Establish and maintain the NAVSEA OSH Quality
Managenent Boar d.

e. SEA 09A shall manage the NAVOSH Program for NAVSEA
enpl oyees at Headquarters, including the affiliated Program
Executive Ofices, and shall coordinate or inplenent |ocal
requirenents regarding fire, traffic, snoking and hazardous
mat eri al / hazar dous wast e nmanagenent.

f. NAVSEA Directorates shall:

(1) Ensure conpliance with the NAVOSH Program and the
provi sions of this instruction;

(2) Establish and maintain a safe and heal t hful working
environnent for all their enployees;

(3) Ensure that supervisory mlitary and civilian
per formance eval uati ons include consideration of personal
accountability for OSH performance consistent with the duties of
t he position;

(4) Set the exanple for denonstrating support of the
corporate NAVSEA OSH Program and ensure that all senior managers,
m ddl e managers and all first |line supervisors within each
directorate al so support the NAVOSH Programto the extent of
their authority and responsibility.

g. Affiliated Program Executive Ofices shoul d:
(1) Ensure conpliance with the NAVOSH Program i ncl udi ng
the provisions for systemsafety in references (b) and (e) and
the provisions of this instruction;

(2) Establish and maintain a safe and heal t hful working
environnent for all their enployees.

9. Action.
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a. SEA 00T shal l:

(1) Establish and maintain NAVSEA OSH performance netrics
criteria and dissem nate report sunmaries throughout NAVSEA and
to higher authority as appropriate;

(2) Provide technical assistance visits to NAVSEA field
activities upon request and agreenment by activity Commanders and
Commandi ng O ficers;

(3) Provide assistance and support to affiliated Program
Executive Ofices and Program Managers in the review of design
proposal s, integrated | ogistics support, and programrevi ews as
requested within the limts and capabilities of the office;

(4) Establish and maintain a NAVSEA Safety Awards program
and forward nom nations for Navy Safety Award program

(5) Designate the Chairperson of the NAVSEA OSH QvVB

(6) Performall other Echelon 2 OSH requirenents in
accordance with reference (c).

b. Al NAVSEA nmanaging Directorates shall:

(1) Inplenment the NAVOSH program and the tenets of this
i nstruction where applicabl e;

(2) Ensure all reporting requirenents of field activities
under their cognizance are initiated and submtted directly to
SEA 00T in accordance with established deadlines;

(3) Ensure all OSH requirenents are consi dered and
i ncorporated as appropriate in the devel opnent of products and
processes;

(4) Provide nenbership to the NAVSEA OSH QVB as
appropriate or when requested by SEA 00T.

c. Affiliated Program Executive Ofices shoul d:

(1) Inplenment the NAVOSH program and the tenets of this
i nstruction where applicabl e;

(2) Ensure all reporting requirenments of field activities
under their cognizance are initiated and submtted directly to
SEA 00T in accordance with established deadli nes;
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(3) Ensure all OSH requirenents are consi dered and
i ncorporated as appropriate in the devel opnent of products and
processes; and,

(4) Support the NAVSEA OSH QWB efforts and participate
when requested by SEA 00T.

d. Commanders, Commanding O ficers, Oficers in Charge and
the Director, SEA 09A (where applicable) shall:

(1) Establish, inplenent, manage, and maintain a NAVOSH
programto neet the requirenents of reference (c) at all NAVSEA
field activities and NAVSEA Headquarters respectively;

(2) Ensure all required reporting requirenents are
initiated and submtted to SEA OOT with copies to the appropriate
chain of command, in accordance with established deadlines;

(3) Establish and maintain activity |evel OSH performance
metrics and provide report and/or summaries to SEA 00T with
copies to the supporting chain of command as applicabl e;

(4) Address all GCccupational Safety and Health
Adm ni stration (OSHA), Naval |nspector General Oversight
I nspection Unit (NO U) citations and findings, and NAVSEA
| nspector General Command Performance | nspection (NAVSEA | d CPl)
findings and di scussions of areas for inprovenent in a tinely
manner ;

(5) Establish and maintain an aggressive nonitoring and
tracking programto identify and reduce FECA costs;

(6) Encourage a free flow of information and ideas from
enpl oyees on nethods of inproving the safety of their workpl ace,
wor k practices, and work processes;

(7) Establish and maintain a hazard abatenment programin
accordance with reference (b) including the sem -annual program
revi ew t hat enphasi zes project execution priorities, proposed
corrective actions, and the tineliness of corrective actions;

(8) Make certain that senior managenent, mddle
managenent, and first |ine supervisors support the OSH programto
the extent of their authority and responsibility through such
actions as:

(a) Encouragi ng safety awareness;

(b) Ensuring the use of appropriate personal
protective equi pnent;
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(c) Defining and assigning individual OSH
responsibilities;

(d) Pronptly correcting recogni zed hazards;
(e) Ensuring appropriate training;

(f) Conducting and participating in workplace
i nspecti ons;

(g) Participating in activity |level OSH self-
eval uati ons.

(9) Conduct activity level m shap investigations as
required by references (c) and (g) as appropri ate;

(10) Participate in Class A Mshap investigations upon
request by SEA 0O0T.

10. Reporting. Al reports required by reference (c) shall be
submtted directly and in a tinely manner to SEA 00T, concurrent
with submttal through the appropriate chain of conmand. Copies
of all non-routine, ad hoc reports/notices shall also be provided
directly to SEA 00T. Exanples of the type of non-standard
reports of interest to SEA OOT include OSHA I nspections, Notices
of Non- Conpliance, OSH Sel f-Assessnents, “Near M ss” |ncident
Reports, annual and sem -annual reports of injuries and

il nesses, and nessage or e-nmail Unit SITREPS. Additionally,
copies of any other reports to OSHA, Naval Safety Center, other
regul atory agencies and other mlitary commands that are of
interest to SEA 00T (i.e., regulator visit requests) and Activity
generated Lessons Learned Reports shall be provided directly to
SEA 00T.

[1sl]
G P. NANGCS, JR
Di stribution:
SNDL C84 COWNAVSEASYSCOM Shore Based Detachnents (|l ess C84J)(35)
C84B COVNAVSEASYSCOM Det achnents (12)
FKP COVNAVSEASYSCOM Shore Activities (less FKP6B and
FKP 24) (60)
NAVSEA Speci al List Y2 (309)

Copy to: (1 copy unless otherw se indicated)
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SNDL AlJ  ASN ( RD&A)
A1J1F PEO DD21
A1J1K PEO USW
A1J1L PEO TSC
A1J1M PEO M W
A1JIN PEO SUB
A1J1P PEO EXW
A1J1Q PEO CV
A3 CNO (N454)
21A1 Cl NCLANTFLT (4633)
21A2 Cl NCPACFLT (N4661)
C21AA UNSECNAVDET
FKAL SYSTEMS COMMANDS (Less FKALG)
FT88 EDOSCOL

Def ense Printing Detachnent
1401 South Fern Street
Arlington, VA 22202-2889

SEA 09A1 (5)

St ocked: (25)

Def ense Distribution Depot Susquehanna PA (25 Copi es)
BLDG 05

5450 Carlisle Pike

Mechani csburg, PA 17055-0789
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NAVSEA OCCUPATIONAL SAFETY AND HEALTH
STRATEGIC PLAN

Over the course of ayear the extended NAVSEA OSH QMB met to debate, discuss and decide
on a strategic plan for the NAV SEA community to address Occupational Safety and Health
issues. What follows is the result of that work.

The NAV SEA OSH Strategic Plan builds on the NAV SEA Strategic Plan and the CNO OSH
Strategic Plan - which are presented here as framing the NAV SEA OSH Strategic Plan. The
NAVSEA OSH Strategic Plan can and should be used by individual field activities to focus their
own plans.

In addition to the Mission, Vision and Guiding Principles, the NAVSEA OSH Strategic Plan
provides the seven pillars, or foundational requirements, for a strong OSH program and the
processes associated with those pillars. A strong program will accomplish all of these pillars
consistently and effectively. Each pillar is defined and the process or processes needed to
accomplish the pillar described. These pillars and associated processes can be used to test the
completeness and strength of any OSH program in NAV SEA, from headquarters to a detachment.
Not all steps of each process will be performed by every activity, but all activities should be aware
of their role in supporting each pillar.

The next step is for the NAVSEA Environmental Protection and Occupational Safety and Health
Office, SEA 00T to begin to put in place the policy guidance and programs to accomplish each of
the identified pillars. Each OSH office throughout NAV SEA should review existing policy and
program documentation to determine whether their own programs are adequate to ensure
performance of the relevant pillars of a strong OSH program. The NAVSEA OSH QMB will
review NAV SEA progress.

Encl osure (1)
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NAVSEA MISSION

WE ARE SHIPS! We develop, acquire, modernize, and maintain affordable ships, ordnance, and
systems that are operationally superior so our Sailors and Marines can protect and defend our
national interests and, if necessary, fight and win.

NAVSEA VISION

The NAV SEA Team will be the world' s best acquisition, in-service support, and technical
organization.

We will deliver timely, cost effective solutions to meet future Naval and Joint war-fighting
requirements.

NAVSEA GUIDING PRINCIPLES

RESPONSIVENESS - We are responsive to the needs of our customers and co-workers.
COMMUNICATION - We communicate openly, clearly, promptly, and honestly with our
customers and coworkers.

INTEGRITY - We commit to persona and professional integrity, and ethical performance
TECHNICAL EXCELLENCE - We dedicate ourselves to technical excellence, cost
consciousness, innovation, protection of the environment, and continuous improvement.
EMPOWERMENT - We foster an environment that empowers people to take initiative, by
assigning authority and responsibility to the lowest appropriate level.

ACCOUNTABILITY - We accept responsibility and are accountable for our decisions and
the quality, safety, and reliability of our products and services.

RESPECT - We vaue and respect each other, promote individual and team devel opment and
recognize accomplishments.

DIVERSITY - We ensure an equal opportunity environment and value the strength diversity
brings to our workforce.

BUSINESS PRACTICES - We use sound business processes and procedures seeking ways
to improve our decisions, products, and services and to reduce costs.

TEAMWORK - We team with our Customers, Industry and each other on the basis of trust.
PRODUCTIVE WORKPLACE - We provide a safe and productive work environment

Encl osure (1)
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Strategic Goal:

Takethelead in effectively integrating pollution prevention and safety into the design and
life cycle of our ships, systems, and ordnance, into the execution of our processes, and into
the operation of our facilities.

Strategies:

* Develop and implement criteriafor:

* Acquiring and upgrading our shipsand weapons systems to comply with
environmental and safety requirements throughout their life cycle.

* Maintaining and disposing of our obsolete ships and weapons systemsin
compliance with applicable requirements.

* Pursuing opportunities to institute mor e efficient process or regulatory controls.

* Develop and implement strategies and tools for shore facility environment and safety
programsthat help our activities meet performance goals.

ToThe NAVSEA Team This Means;

* Integrating environment and safety consider ations into our design decision-making and
problem-solving processes.

* Increasing communication with NAVSEA Team members, regulators, our industry
partners, and our surrounding communitiesto inform one another and to under stand each
other's concer ns and needs.

* Reducing injuries, illnesses, and Federal Employee Compensation Act costs.

* Anticipating and influencing, where appropriate, regulations and requirements.

Encl osure (1)
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NAVSEA SAFETY MISSION

To provide safe and effective ships, systems, and ordnance and a safe and healthful work
environment.

NAVSEA SAFETY VISION
Our people make safety happen by making smart decisions. Everyone has a part.
NAVSEA SAFETY PROGRAM GUIDING PRINCIPLES

mart Decisions

Il Organizational Levels

ull and Open Communication
xcellence

rained Workforce

ou Are Responsible

Smart Decisions: Providing a safe, healthful workplace supports the NAV SEA
mission. Protecting people must be integral to every function performed by
NAV SEA.

All Organizational Levels. We operate our OSH program in partnership with our
employees. Personnel at al levels fulfill their responsibilities for safety and health.

Full and Open Communication: We provide honest, complete, and timely
information to our employees and customers. We welcome and encourage customer
participation in achieving and maintaining a safe and healthful work environment.

Excellence: A safe and heathful work environment is a constant priority and
management visibly supports the continuous improvement of OSH processes.

Trained Workforce: A skilled and knowledgeable workforce is essentia to the
accomplishment of the NAV SEA mission.

You are Responsible.

Encl osure (1)



NAVSEAI NST 5100. 15A
20 Dec 99

PILLAR ONE - GUIDANCE AND ADVOCACY

Provide OSH Program policy, direction, and guidance and serve as the advocate for the interest
of the Command and its components.

1.0
2.0
21
22
2.3
24
2.5
2.6
3.0
31
3.2
3.3
3.4
4.0
4.1
4.2
4.3
4.4
4.5
4.6
5.0
5.1
5.2
6.0
6.1
7.0
7.1

Process

Identify Issue

Provide Issue to OSH Entry Point

Contact Local/Nearest OSH Representative
Screen/Feedback Decision

Elevate Potential Command Issues

Contact Chain of Command
Screen/Feedback Decision

Elevate to Echelon |1

Assign Responsibility for Evaluation to OSH
Screen/Feedback Decision

Elevate Potential Command Issues

Contact Chain of Command

Provide Feedback to Entry Point/Command
Conduct Evaluation

Evaluate Impact, Benefits and Options
Determine External Influences (regulations, unions, etc.)
Determine Alternatives

Conduct Review Process

Determine Applicability

Provide Feedback/Recommendation for Tasking
Develop Game Plan (POA&M)

Determine Who, What and When

Feedback to Command on Plan

Execute Game plan

Provide Status Report to Community

Close Issue

Feedback to Command and Originator

Encl osure (1)
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PILLAR TWO - LEADERSHIP

Provide leadership for the Command OSH program and for the integration of OSH principles
throughout the Command for instilling ownership, accountability, and responsibility.

Process

1.0 Identify Expectations and Requirements

2.0 Publish Them (Expectations and Requirements)
3.0 Allocate/Advocate Resources

4.0 Monitor Progressto Metrics

5.0 Assess/Reassess (Loop back to 1)

PILLAR THREE - FUNCTIONAL SUPPORT

Provide proactive, timely and accurate information and assistance on occupational safety and
health matters, which support the customers' specific operating requirements.

Process

1.0 Identify Customers

1.1 Determine Key Characteristics

1.2 Develop the List of Customers

1.3 Maintain the List

2.0 Determine Customer Needs

2.1 Understand Customer Expectations

2.2 Vadlidate Customer Expectations

2.3 ldentify Opportunities to Express Customer Needs
3.0 Identify Potential Services Available

3.1 ldentify Resource Constraints

4.0 Negotiate Required Service

4.1 Determine Required Service

4.2 Determine How Services are to be Provided
4.3 Document

5.0 Deliver Services

6.0 Obtain Customer Feedback

Encl osure (1)
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PILLAR FOUR - EVALUATION AND OVERSIGHT

Provide a cost-effective evaluation and oversight system to monitor OSH program performance
and compliance status and to identify opportunities for improvement.

Process

1.0 Identify Elements

1.1 Review Leadership Goals

1.2 Define Externally Imposed Requirements

1.3 Define Customer Expectations (Internal/External)
1.4 Incorporate Feedback from Prior Reviews

2.0 Develop Assessment Plan

2.1 Publish Measures of Performance

2.2 Develop Assessment Strategy

2.3 Identify Customers and Customer Needs

2.4 ldentify Performance Criteria and Indicators

2.5 Develop Assessment Tools/Procedures

2.6 Develop Assessment Schedule

2.7 Determine Reporting Mechanisms and Who Receives Reports
2.8 ldentify and Provide for Resources Needed to Assess
3.0 Conduct Assessment

3.1 Compile Information

3.2 Andyze

3.3 Develop Conclusions’'Recommendations

3.4 Prepare Reports as Required

3.4.1 Evaluation Reports

3.4.2 Follow-up/Close-out Findings

3.4.3 Lessons Learned

4.0 Process Feedback Loop

4.1 Re-evaluate Programs Periodically (Sunset Reviews)
4.2 Monitor and Anayze Trends

4.3 Evauate Overal Program Effectiveness

4.3.1 Right Elements

4.3.2 Right Metrics

4.3.3 Opportunities for Improvement

Encl osure (1)
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PILLAR FIVE - RESOURCES

Obtain and manage resources at the program execution level, to accomplish OSH requirements,
develop and implement program improvements, and satisfy emerging requirements.

Processes

Develop and Obtain a Budget

Budget Execution Process

1.0 Identify Program Requirements

1.0 Execute Business Plan

2.0 Determine alternatives to satisfy program within
Budget Controls requirements

2.0 Manage Changes

2.1 Identify Technical Alternatives

2.1 Risk Andysis

2.2 Identify Resource Alternatives

3.0 Continuous Process

2.3 Identify Current Resources Review

2.4 |dentify Shortfalls

4.0 Feedback

3.0 Develop Business Plan

3.1 Identify Budget Opportunities and Constraints

3.2 Develop Resources Strategy

3.3 Identify and Prioritize Resource Requirements

3.4 Define Program Impacts

3.5 Package and Sell the Plan

4.0 Feedback to 2.0
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PILLAR SIX - RISK MANAGEMENT

Develop and apply a process of basing decisions, including resource allocation, on an
understanding of risks involved and relative priorities.

Process

|dentify decision-makers and decision points.
Provide appropriate OSH training.

Could the proposed decision affect health and safety in the
workplace?

3.1 If so, take action.

4. Are guidance and expertise adequate?

4.1 If not, involve OSH professionals.

|dentify objectives and alternatives.

|dentify OSH considerations and risk.
Evaluate risks.

Document, as appropriate.

Make decision and implement.

PILLAR SEVEN - DESIGN

wnhpE

©ooNOo O

Integrate safety and health including human factors, into ships, systems and ordnance life-cycle
management from design to disposal.

Process

|dentify objectives and alternatives
Identify OSH considerations and risks
Evaluate risks

Document, as appropriate

Make decision and implement

agrwNhpE

Examples of OSH considerations and risks in step 2 are legal, health and safety, policy, public
affairs, operational effectiveness, and operational suitability.
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CNO OSH STRATEGIC PLAN

MISSION
To support operational readiness by enabling Navy personnel, ashore and afloat, to establish and
maintain a safe and healthful environment.

To provide leadership, guidance, technical direction, and resources to protect people, prevent
mishaps, achieve regulatory compliance, and control hazards, hazardous occupational exposures,
and costs.

VISION
The Navy is the recognized leader in Occupational Safety and Health
and is committed to protecting people.

Our personnel accept responsibility for their safety and health performance.
Occupationa Safety and Health support is customer-oriented, of the highest quality, and is
delivered to the right people at the right time.

Hazard control and compliance with Occupational Safety and Health requirements are integral to
doing the job right. The Navy operates safe ships, aircraft and installations.
GUIDING PRINCIPLES
Protecting people is our most important undertaking

We are committed to ensuring personnel have the knowledge and tools necessary to carry out
their safety and health responsibilities

We will make decisions that are practical and technically sound.
We will be responsive and flexible in anticipating and meeting the customer’ s needs.
We will strive for compliance with applicable regulatory requirements.
We will promote and support Command responsibility for safety and health.

We are dedicated to maintaining a high level of professionalism and credibility and a positive
image.

We will strive to continually improve our processes.
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Naval Sea Systems Command
Safety and Occupational Health Programs
Self-Evaluation Guidance

The purpose of this document is to provide guidance on NAV SEA headquarters expectations for shore facility
safety and occupational health programs when completing the self-evaluation required by OPNAVINST
5100.23(Series). This document describes five elements that form the basis of an effective safety and occupational
health program which should be assessed annually; L eadership, Guidance & Advocacy; Evaluation and Oversight;
Functional Support; Design of Prevention & Control; and Resources, Risk Management & Training. The
standards of measurement for the Safety and Occupational Health Self-Evaluation may include Malcolm Baldridge
Criteria and best business practices; but must include all regulatory requirements. The following provides the
minimum criteria for the safety and occupational health self-evaluation; activities are free to embellish/expand the
given criteria.

The Command completes a safety and occupational health self-evaluation of all program areas on an annual
cycle to identify areas for improvement and areas of noncompliance.

As part of the safety and occupational health self-evaluation, the Command completes a Safety and
Occupational Health Self-Evaluation Plan which will provide an ongoing evaluation of the programs
compliance posture; define the scope of the safety and occupational health self-evaluation; and identify
opportunities for process improvement, resources to complete the plan, methodology to be followed, the data
validation process and the evaluation team selection process.

The examiners completing the evaluation are trained in both the program areas they are assessing and in
auditing/inspecting techniques; assess areas they are knowledgeable of but not program managers of, to the
maximum extent possible; and, spend approximately 50 percent of the evaluation time reviewing program(s)
that can be observed in the field.

A documented Plan of Action and Milestones (POA& M) is developed and attached to the findings prior to
issuance of the Safety and Occupational Health Self-Evaluation Report. The POA&M assigns responsibility
and identifies corrective actions, a schedule and funding and/or resources to correct all deficiencies. All
actions taken to close out a finding are fully documented and maintained in a central file.

The POA& M addresses both short and long term goals. Short- term goals identify deficiencies and correct all
areas of non-compliance in the safety and occupational health program for all activities. The long-term goals
identify and correct the root cause of each specific finding by applying lessons learned, developing process
improvements, and implementing appropriate changes wherever and whenever possible. These goals should
include opportunities for accident prevention.

The Commanding Officer endorses a Safety and Occupational Health Self-Evaluation Report with a copy to
the Command’ s senior managers and a copy of the sections the Commanding Officer deems necessary to each
of the participating tenants. This report identifies deficiencies, provides root cause analysis of deficiencies,
and includes the POA&M described above.

The safety and occupationa health organization establishes and analyzes metrics for the POA&M in order to
make fact-based decisions and provide senior management with the health of the Command'’ s safety and
occupational health program. Metrics to track on the POA& M may include timeliness and projects that are
under, on and over budget.
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Leadership, Guidance & Advocacy

“ Provide leader ship for the Command OSH program and for the integration of OSH principles throughout the
Command for instilling owner ship, accountability, and responsibility.” NAVSEASYSCOM OSH Srategic Plan

“ Provide OSH Program policy, direction, and guidance and serve as the advocate for the interest of the
Command and its components.” NAVSEASYSCOM OSH Strategic Plan

The Command communicates a clear Command policy on safety and occupational health, so that all personnel
understand the priority of safety and occupational health protection in relation to other organizational values.

The Command establishes and communicates a clear goal for the safety and occupational health program and
objectives for meeting that goal, so that all members of the organization understand the results desired and
measures planned for achieving them.

The Command addresses the current and potential safety and occupational health impacts and risks on the
community from its products, services, facilities, and operations.

The Command supports and strengthens its community involvement regarding safety and occupational health
awareness and issues.

The Command assigns and communicates responsibility for all aspects of the safety and occupational health
program so that managers, supervisors and workersin all parts of the Command know what performance is
expected of them.

The Command provides adequate authority and resources to responsible parties, so that assigned safety and
occupational health responsibilities can be met.

The Command holds managers, supervisors, and workers accountable for meeting their safety and
occupational health responsihilities, so that essential tasks will be performed.

The Command reviews safety and occupational health program operations at least annually to evaluate their
success in meeting the goals and objectives, so that deficiencies can be identified and the program and/or the
objectives can be revised when they do not meet the goal for effective safety and occupational health
protection.

Senior leadership reviews, istrained, and is briefed on safety and occupational health issues and regulations
that affect Command performance, capabilities and organization. Thisinformation is used to help the
Command set direction.

Senior leadership reviews the Command’ s safety and occupationa health performance and reviews
measurements in place to determine if the Command safety and occupational health program operations are
effective.

Senior leadership is visibly involved in implementing the program, so that all understand commitments from
management are serious.
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Workers are encouraged to be involved in the structure and operation of the program and in decisions that
affect the environment, so that they will commit their insight and energy to achieving the safety and
occupational health program goals and objectives.

- ‘;

Functional Support: Customers

“ Provide proactive, timely and accurate information and assistance on occupational safety and health matters
which supports the customers' specific operating requirements.” NAVSEASYSCOM OSH Strategic Plan

The safety and occupational health organization identifies its internal and external customers.

The safety and occupational health organization provides access and information to enable customers to seek
assistance to conduct business and to voice complaints regarding safety and occupational health issues and
requirements. Once the complaint is received thereis a process in place to resolve the problem effectively and
promptly.

The safety and occupational health organization has processes in place to determine customer satisfaction and
to enhance/build stronger relationships with their customers

The Command establishes and analyzes metrics for customer satisfaction in order to make fact-based decisions
and to qualify and quantify the health of the Command’ s safety and occupational health program
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Evaluation and Oversight

“ Full compliance with all applicable requirements has always been the bedrock of a facility environment and
safety program. Self-assessments are one of the most effective tools for ensuring an understanding of the
requirements, status of actual compliance and the capability for consistent compliance. Federal, state and local
compliance checklists start the self assessment process and regular tracking of the correction of identified
deficiencies complete the process.” lona Evans, SEA OOT Directorate

“ Provide a cost-effective evaluation and oversight system to monitor OSH program performance and compliance
status and to identify opportunities for improvement.” NAVSEASYSCOM OSH Strategic Plan.

The safety and occupational health self-evaluation always includes an evaluation of the Command compliance
posture, based in part on the completion and review of an activity-prepared compliance checklist similar to, or
modeled after, the Navy Oversight Inspection Unit (NOIU) Checklist (NAVSAFECEN PUB 5100/1 Series), as
well as, input from other helpful checklist sources including applicable regulatory requirements. The results
are collected, documented and analyzed. This safety and occupational health self-evaluation may include the
safety standard site visit issues addressed during a Command Performance Inspection.

In addition to scheduled evaluations, safety and non-safety managers, supervisors and workers generate areas
for improvement and areas of nhoncompliance by using their safety and occupational health knowledge in their
day-to-day activities.

The Command has a process in place so that workers insight and experience in their jobs can be utilized to
address safety and occupational health concerns, provide areliable system for workers without fear of reprisal,
notify management personnel about these concerns and receive timely and appropriate response. The
Command encourages workers to use this process.

The Command has in place a process to investigate safety and occupational health accidents and “near miss’
incidents, so their causes and means for their prevention are identified.

The Command analyzes injury and illness trends over time, so that patterns with common causes can be
identified and prevented. The ultimate goal is to prevent any recurrence of injuries and illnesses.

The safety and occupational health organization participates in the process to analyze planned and new
facilities, processes, materials, and equipment in order to identify areas for improvement and potential areas of
noncompliance regarding safety and occupational health issues.

The Command establishes and analyzes metrics for compliance and safety and occupational health business
processes in order to make fact-based decisions and to qualify and quantify the health of the Command’ s safety
and occupational health program.
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Resources, Risk Management & Training

“ Obtain and manage resour ces at the program execution level, to accomplish OSH requirements, develop and
implement program improvements, and satisfy emerging requirements.” NAVSEASYSCOM OSH Strategic Plan

“ Develop and apply a process of basing decisions, including resource allocation, on an under standing of risks
involved and relative priorities” NAVSEASYSCOM OSH Strategic Plan

The Command obtains and manages resources at the program execution level to accomplish safety and
occupational health requirements, develop and implement program improvements, and satisfy emerging
reguirements.

The Command has a process in place to include risk management to determine resource allocation. Risks may
include impact on a core mission function, effect of overall program by known hazards, potential for adverse
OSHA actions and visibility of the program with-in Navy, the public at large, financial costs versus benefits
related to activity injury/occupational illness, property damage experience, compensation costs and control,
and workplace hazards/deficiency abatement.

The Command provides training resources so individuals can do their job. Thistraining may include the
following:

a  Providetraining for workers so they understand the hazards to which they may be exposed and how to
prevent harm to themselves, others or the environment. This training includes the appropriate protection to
prevent harm.

a  Providetraining for supervisors so they can carry out their safety and occupational health responsibilities
effectively by ensuring they understand their responsibilities and the reasons for the responsibilities. This
training may include hazardous material substitution, recognizing potential hazards, appropriate protection
and on-the-job training of their subordinates.

a  Providetraining for managers so they can effectively carry out their safety and occupational health
responsihilities by communicating and completing the Commands goals and objectives for their safety and
occupational health program.

a  Provide appropriate training required for safety and occupational health program managersto do their
jobs.

The Command establishes and analyzes metrics for resource, risk management and training in order to make
fact-based decisions and to qualify and quantify the health of the Command’ s safety and occupational health
program.
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Design for Prevention & Control

“ Integrate safety and health including human factors, into ships, systems and ordnance life-cycle management
from design to disposal.” NAVSEASYSCOM OSH Strategic Plan

The Command has in place a process to analyze current and future processes or facilities for prevention and
control of safety and occupational health concerns.

The Command shares any best management practices regarding safety and occupational health issues. A best
management practice is a process that is the best of its type at the Command and possibly in NAV SEA, has
produced measurable results and will deliver products that fully meet or exceed customer requirements. A best
management practice is efficient, institutionalized and can serve external or internal customers.

The Command annually, as a minimum, reviews the adegquacy and effectiveness of training provided, the
adequacy of established goals and objectives, and the use of lessons learned from developed sources such as
mishap and near miss investigations, the Naval Safety Center Advisories and Alerts, and NAVFAC Accident
Abstracts.

The Command has in place a process to correct or control in atimely manner current and potential hazards,
however detected.

The Command plans and prepares for emergencies and conduct training and drills as needed, so that the
response of al parties to emergencies will be “second nature.”

The Command establishes and analyzes metrics for the design for prevention and control in order to make
fact-based decisions and to qualify and quantify with the health of the Command’s safety and occupational
health program.
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